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MEMORANDUM 
 
 
TO:  BOARD OF COMMISSIONERS 
 
FROM: Kevin D. DeFebbo, City Manager 
 
DATE:  May 15, 2012 
 
REF:  City Accomplishments:  2006 to present  
 
This is written at the request of the Board of Commissioners (BOC) to detail the City’s 
activities and accomplishments beginning in January of 2006 to the present. 
 
The following report outlines the actions taken by the various Boards of Commissioners, 
Senior Managers, and hundreds of dedicated employees. 
 
Although it is difficult to put a label on this period of the City’s history, most would 
describe it as a time of volatility, change and redefinition. If metaphors are helpful in 
capturing the unique challenges posed, one could bracket the state of the City by the 
Davis Cooper imbroglio and the triumphant opening of the Southern Kentucky 
Performing Arts Center. Although unrelated, both seem to capture the uniqueness of the 
challenge confronting City leaders. In many respects, this is the story of what happened 
in-between these two events.  
 
To get a full appreciation of this time, it is important to describe the challenges the City 
of Bowling Green encountered over the last six years. 
 
 The need to repair, fix and heal the organizational and community damage caused by 

Davis Cooper. 
 The need to create a continuity of leadership during a time when nine different 

individuals served as City Commissioner, three individuals served as Mayor, one as 
new City Manager and 14 different individuals served in the role of department head.  
With respect to the latter, only one of the nine existing department heads at work on 
January 1, 2006 are still working in their original roles today. 

 The need to manage City finances. 
 The need to properly address the impact that a deep national recession had on the 

City’s budget. 
 The need to respond effectively to the expectations created by both having sufficient 

resources and, then shortly, not having them. 
 The need to right size the employee workforce while increasing the number of police 

officers and firefighters. 
 The need to fix the mortgage bond problem at the Kentucky Transpark. 
 The need to again refocus the workforce on customer service. 
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 The need to maintain our status as a high performing organization while finding an 
alternative approach to the Progressive Responsive Organization (PRO) Team 
concept. 

 The need to make changes to the employee health care program. 
 The need to devise a workable and equitable pay plan. 
 The need for continuous organizational improvement. 
 The need to lead in fulfilling a new vision for downtown. 
 The need to help in developing new private sector jobs. 
 The need to meet the new demands placed on the City by a changing community 

demographic. 
 The need to invest in the west side of our community to stop it from further 

deterioration. 
 The need to maintain the City’s infrastructure while finding creative new solutions for 

roads, sidewalks and storm water. 
 And, finally, despite these high profile demands, the need to provide quality services 

while addressing the unforeseen occurrences (UFOs) that pop up daily. 
 
All of these represent a full body of work, requiring action and political leadership. 
 
The roadmap of how the City addressed these needs has been scripted out in the preamble 
to the City’s Annual Report, first issued in 2006.   
 
It states simply that the City of Bowling Green “is committed to these four principles.”   
 
We seek to: 

1. Create an open, honest representative government.  
2. Deliver the highest quality services at the lowest appropriate cost. 
3. Strive to help our community compete economically in a modern 

worldwide economy. 
4. Improve the quality of life for all residents.  

 
These principles have been driven by one passionate goal:  
 

TO BE THE BEST CITY IN THE COMMONWEALTH OF KENTUCKY 
 
 
OPEN, HONEST, REPRESENTATIVE GOVERNMENT:  THE FOUNDATION 
ON WHICH ALL ELSE RESTS 
 
Honesty and transparency is the foundation on which any democratically elected 
government rests.   
 
The Davis Cooper crime left in its wake a need to bring this sad event to a proper close, 
to make needed changes in the City’s processes, and, most importantly, to restore the 
public’s trust.   
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Some of the story, therefore, reflects the steps City leaders took to meet this standard.  
 
 Prosecution of Davis Cooper to the fullest extent of the law and the collection of over 

$1,425,736 in restitution from various persons and companies associated with this 
theft. This amount will increase annually as the City collects his retirement payments. 

 Creation of an Internal Auditor function, a new citizens’ audit committee, and an 
internal audit policy. Since the creation of this process, the City has completed audit 
services in the following areas: 
 

 Fire Department 
 Fleet Division 
 Police Department payroll 
 Petty cash funds 
 Compensatory time accruals 
 Code Enforcement  
 Section 8 voucher program 
 Operation of the Russell Sims Aquatic Center 
 Operation of the Golf Division 
 Led in the investigations at Hobson House, Parker-Bennett and the Fleet 

Division 
 Led in developing policies and processes to bring the City into compliance 

with IRS’s taxable fringe benefits 
 Developed Fraud Awareness Training for employees and contract 

agencies 
 

 Continued the effective evolution of the new governance model for the Sloan 
Convention Center. 

 Adopted amendments to the City’s Ethics Code as recommended by the Ethics Board 
and amended by the BOC. 

 Switched financial software to establish proper fiscal oversight of all City funds. 
 Creation of lock box systems for payment of withholding and insurance premium 

taxes. 
 Introduction of additional security cameras to better monitor Finance, Fleet, Aquatics, 

Golf and the Community Center. (The City has approximately 150 cameras today). 
 Changed how golf volunteers were selected, providing universal opportunity for those 

interested in taking advantage of this opportunity. 
 The Audit Committee required rotation of the external auditor’s principal account 

person.  
 Expanded use of the BOC’s role to approve all fees including most notably Parks and 

Recreation fees. 
 The rare use of late filing to pass City policies. 

 
The City also made a renewed effort to better communicate and listen to the public in the 
following ways: 
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 Use of new forms of social media (Twitter, Facebook, YouTube and the BG Blog) to 
reach out to constituents in a way not done previously.  

 Development of a more citizen friendly City website.  
 Introduction of creative new in-house programming on Channel 4, including the BG 

Minute and Your City at Work initiatives.  
 Creation of our Annual Report which is distributed to the community.  
 Introduction of real time video streaming of all public meetings on bgky.org and 

posting of past videos and meetings on YouTube. 
 
PROVIDING SERVICES AT LOWEST APPROPRIATE COST  
 
Our primary mission as a public service organization is to consistently provide the 
highest quality municipal services possible. 
 
Inherent in that goal, we believe, is the need to do so at the lowest appropriate cost.   
 
The City has made a number of changes in approach, policy and implementation to make 
this happen.  
 
Health Care 
 
At the start of this evaluation period, the City was confronted with a costly health care 
system, stratified as to who was paying and who was not, and by most norms, out of step 
with many public employee health care systems. There was a need to make the system 
more equitable and sustainable.  
 
This effort was led by an “Employee Health Care Committee” that recommended the 
changes necessary to achieve this goal. 

 
This employee led group helped to (1) select a new health care consultant, (2) change our 
risk and reward profile by having all employees (not just some) pay a premium, (3) 
establish choice for employees within the plan, and (4) redefine spousal coverage while 
providing additional benefits to participants.   
 
These changes saved taxpayers approximately $1,078,430 over the evaluation period.  
The per employee per year cost (PPPY) for medical health insurance in 2011 was lower 
than it was in 2006/2007, despite absorbing medical inflation of over 8.5% a year. 
 
Right Sizing  
 
The necessary art form to achieve this goal is to have the right number of employees, in 
the right positions, doing the right things to meet our mission. 

 
This required a reconfiguration of our employee allocation strategy.  
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Central to this strategy was a revised permission to fill protocol requiring City Manager 
approval before any positions could be refilled.  This was started in early spring of 2006.  
 
This system, along with opportunity and choice, has helped to right size our workforce 
and save/aggregate $5,041,770 in salary, benefits and retirement costs.  

 
Over the last six years or so, we have: 
 
 Combined six positions and downgraded four positions. 
 Changed the charge-off of five positions from the City’s General Fund to federal 

sources. 
 Eliminated 13 full-time and 18 part-time positions.  
 Delayed filling five upper level positions for extended periods of time (one as long as 

21 months) and having some jobs performed by existing staff.  
 Eliminated one department (Citizen Information and Assistance - CIA), resulting in 

one less department head, and downgraded assistant department head positions in two 
other departments. 

 
Reducing Insurance Costs 
 
The City saved $633,798 by making numerous changes to our workers compensation 
liability, casualty and safety programs.  

 
Convention Center 
 
The Convention Center Corporation Board of Directors saved approximately $750,000 
by rebidding and reconfiguring its management/catering contract.   

 
Agency Contributions  
 
The City saved $604,361 by eliminating funding for contributory agencies.  

 
We also reduced contractual agency funding from $1,839,366 in FY2008 to $1,454,845 
in FY2012.  
Refinancing  
 
We saved a projected total of $1,822,000 by early debt payoff, refinancing and interest 
rate swaps. 
 
Other Efforts 
 
Engineering staff saved over $3,661,414 by performing in-house design, survey and 
inspection services instead of contracting privately. 

 
Parks and Recreation staff saved $812,671 by performing in-house construction work in 
lieu of bidding out as was done previously. 
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The Parks and Recreation Department realized $2,437,305 in savings (at minimum wage 
value) by using volunteers for various park programs.  These volunteers were trained by 
parks staff to provide additional services without a cost to the General Fund. 

 
The City led in the purposed reduction of the ITA’s administrative costs from $909,000 
in FY2006 to its present amount of $412,000.  
 
A full-time Business License Inspector was added in 2007 and increased occupational tax 
collection by $1,439,959 through enforcement of those performing work in the City and 
not paying their occupational tax obligations.  
 
RUNNING A MORE EFFICIENT, MORE EFFECTIVE SERVICE COMPANY  
 
We have worked daily for continuous improvement by (1) focusing on how to do things 
better, (2) eliminating inefficient operations, and (3) creating new ways to provide 
services.  These included: 
 
 Having 22 fewer non-public safety vehicles on take-home status today than in 2006. 

(33 in 2006 to 11 today). 
 With the exception of police and fire, have not purchased any new administrative 

vehicles since FY2005. 
 Information Technology Department created a “computer school” to train employees 

on essential software such as email, Power Point, Excel and Microsoft Word.   
 Finance Department received the GFOA’s Certificate of Achievement for its financial 

reporting. 
 Public Works Fleet Division increased revenues through its Entrepreneurial Service 

Initiative by establishing fee for service maintenance contracts with ATF, Community 
Action, Warren County Library and Housing Authority of Bowling Green.  This 
entrepreneurial effort produced $354,100 in billable revenues. 

 Collaborated with Warren County on a new county-wide library district financing 
strategy. 

 Redefined and renamed the former Department of Housing and Community 
Development to the Neighborhood and Community Services Department. 

 The operations of the former CIA Department were restructured with some of its 
employees going to the Neighborhood and Community Service Department, 
Information Technology and City Manager’s Office. 

 Information Technology service delivery improved by incorporating and moving the 
Management Information Specialist from Police into the department. 

 Efficiency of fire equipment maintenance was enhanced by incorporating the stand 
alone fire mechanic into the Public Works Fleet Division. 

 Developed the Process Action Team (PAT) concept to empower employees from 
across departments to help solve specific common problems. Each team was given a 
defined charter and asked to offer their solutions. We have used the PAT approach for 
security issues, payroll, part-time hiring, emergency communication for employees 
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and the surplus auction; the Employee Health Committee can also be viewed as a 
large on-going PAT.  

 Finance Department, in partnership with the Public Works Department, brought the 
City into complete compliance with GASB 34 requirements. 

 Started a dedicated reserve to fund improvements at the Sloan Convention Center in 
2007.  There is approximately $2.1 million in this fund today. 

 Made GIS mapping available through the City’s website at no cost to the public, 
helping citizens and developers more clearly map out parcels within the City.  

 Public Works Department completed the mapping of the City’s storm water 
infrastructure and facilities to better track storm water problem areas.  

 Purchased enterprise software known as New World Systems. This has provided 
greater accuracy in payroll, budgeting and purchasing as well as more efficient data 
reporting and collections across all departments. 

 Developed and approved new policies governing fixed assets, purchasing, 
credit/procurement cards, travel and taxable fringe benefits.  These new policies 
became the model for the Kentucky League of Cities’ efforts to create new internal 
controls as recommended by the State Auditor.  

 Public Works Operations Division switched to Cargill Clearlane Deicer to better treat 
roads during snow and ice events, reducing product waste and increasing treatment 
efficacy.  The Operations Division also replaced a water tanker, single purpose 
vacuum truck and a crew of four with a single vehicle that performed the same 
functions and used a crew of two. 

 Separated the Purchasing function from the Finance Department and placed the 
former under the City Manager’s Office to create the appropriate separation of duties.  

 Began a more efficient process for inventorying controlled assets valued under 
$5,000. 

 Developed tighter controls of golf transactions requiring issuance of a receipt and per 
person play monitoring. 

 Instituted mandatory direct deposit of employee paychecks to reduce paperwork, save 
money and to provide superior internal controls. 

 Developed policies requiring separation of duties for the processing of payroll 
between Finance and Human Resources. 

 City bond rating was evaluated by Moody’s Investor Services and maintained its Aa2 
rate, despite the recession and an increase in TIF and ITA debt. 

 Independently verified the performance of some City functions by hiring WKU’s 
Center for Local Government to perform statistically valid studies of the Building 
Division, License Division, Public Works Engineering, Code Enforcement and 
Convention Center. All departmental functions were overall rated by the users of such 
services as “good.” 

 Instituted mandatory sexual harassment, customer service, and Smith Drivers’ 
Training for employees. 

 Information Technology Department instituted a new software module to allow 
citizens to electronically submit complaints, requests for service and to track these 
inputs over time. 
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 Created what is referred to as the Allmen Report to better track the complaints given 
to the City Manager or staff by various City and County elected officials. A 
corresponding tracking protocol was also established to directly inform these same 
officials on the timely status of their complaints. 

 Resumed management of downtown parks from DRA and implemented new rental 
protocols by eliminating unnecessary or confusing fees for `a la carte services and 
provided a low cost option for insurance to those organizations having difficulty 
affording proper liability insurance. 

 Created the Student Solutions Program to form a partnership with the local school 
districts to both empower students and to teach them about their city government.  
Since 2006, four student solution sessions have been held. 

 Established a Senior Management Team to provide City-wide leadership and 
coordinate managerial oversight and responsibility. This approach to leadership has 
increased cross departmental cooperation, reduced government “by department”, 
eliminated different departmental policy statements for common policies, and created 
a team of managers dedicated to the continuous improvement of all City services. 

 License Division completed 6,447 audits involving employee withholding 
reconciliation forms, net profit returns, 1099 forms from local businesses, and new 
business filings with the Secretary of State’s Office which produced approximately 
$448,000 in additional occupational taxes and fees.  

 Achieved and maintained accreditation for Public Works, Police and Fire 
Departments.  We are one of the few cities in the country and the only one in 
Kentucky that has this particular combination of professional achievements. 

 Parks and Recreation Department has been named Kentucky’s Outstanding Large 
Recreation Department twice since 2006. 

 Adopted a new pay plan in July of 2006 that formally ended “leapfrogging” as an 
acceptable practice through the creation of truncated pay ranges for public safety.   

 Began participation in the International City/County Management Association’s 
(ICMA) Center for Performance Measurement to create the parameters of success 
needed to measure the City against other peer cities across the nation.  This system 
allows us, with some interpretation required, to measure how well we have performed 
and what things we may need to perform better.  This is the cornerstone of our 
commitment to continuous improvement.  This program also incorporates the results 
of our bi-annual citizen survey to gauge the public’s evaluation of how well we have 
served them.  Our latest citizen survey indicated that 77% of those we serve ranked 
City services as good or excellent.  This is the highest rating received from the public 
as compared to federal (51%), state (58%), and county (65%) governments. 

 Public Works Department developed and implemented long term facilities plan to 
prioritize and schedule improvements to all City buildings proactively. 

 Extended the effective life of all vehicles, deferring the need to capitalize fewer 
vehicles each year, as well as increasing our return on those vehicles offered at 
auction by revising our vehicle maintenance protocols.  

 Conducted Secret Shopper analysis on a number of departments that responded to 
public telephone or counter requests and we took steps to improve areas of need. 

 Lunch time phone and counter service was made mandatory for departments to better 
serve the working public. 



 - 9 - 

 Golf employees, City Manager, City Attorney and Parks and Recreation management 
completed ABC training. 

 ABC Administrator’s role was transferred from Finance to the Police Department to 
provide a public safety focus on this responsibility. 

 Implemented a new code enforcement strategy to create zone coverage of the whole 
community to proactively search and correct code violations instead of relying solely 
on a complaint driven system. 

 Successfully resolved nagging code issues in Whispering Hills and at Harris Lumber. 
 Neighborhood and Community Services Department assumed responsibility for 

temporary sign and zoning enforcement within the City. 
 Successfully brought the chronic Cedar Ridge and Steeplechase hoarding problems to 

a conclusion. 
 Fleet Division obtained certification from GM and Ford to perform warranty repairs. 
 Advanced a plan to increase the level of accounting expertise within the Finance 

Department by re-defining Staff Accountant and Senior Staff Accountant positions as 
well as reorganizing the department’s approach to other functions. 

 Developed and implemented random drug and alcohol testing program for safety 
sensitive positions and pre-employment for all new hires. 

 Instituted background checks on finalists for all full-time positions. 
 Committed to place bank and external audit services on permanent rebidding 

schedules. 
 Contracted to provide burial services at St Joseph Cemetery. 
 Rented the former Little Treasures Day Care Center to TRAXX Running for $18,000 

per year. 
 

Overall, the City has made significant improvements in cutting service costs and 
increasing accountability while improving the quality of services delivered. 
 
A ROCK IN THE ROAD:  MANAGING THE RECESSION 
 
Every elected and leadership body has an agenda of progress it wants to achieve.  
Inevitably, this agenda is interrupted by the need to respond to the unforeseen 
occurrences (UFO’s) that come along.  Sometimes, these UFOs are of such a magnitude 
as to not only alter the agenda, but create a long lasting change in the fundamental nature 
of the organization itself. 

 
The deep national recession that started around 2008 was one of those unforeseen 
occurrences that created both impacts. 
 
We chose to address this significant problem at the first sign of stress by cutting costs and 
not relying on reserves to maintain the status quo. This decision proved to be not only 
appropriate but necessary to avoid more reactionary methods and policies. 
 
We cut a combined total of $3,628,962 from the 2009 and 2010 operating budgets while 
absorbing CERS rate increases, pay adjustments and still investing in some highly 
prioritized capital projects.  
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Overall, we responded to the recession by right-sizing our workforce and departments, 
reallocating more work to existing employees, reducing the size of wage increases, 
reducing health care costs to taxpayers, extracting forced savings from workers’ 
compensation and general insurance, and through better collection of occupational taxes 
and smarter debt refinancing strategies.  These strategies helped to limit lay-offs to only 
five employees. It is also fair to note that we managed the recession by also making cuts 
to the scale of our planned capital improvement program and by delaying capital 
equipment expenditures. Some of these steps were taken even before the recession to 
reduce the cost of government. 
 
The City’s overall strategy has worked to remove this rock in the road and put us on a 
road of financial sustainability. Our response to the recession is still producing the results 
needed to manage our finances today. 
 
The members of the BOC who served over the last six years should be very proud that 
they have been able to cut taxes, absorb the impacts of a national recession, cover 100% 
of the debt load on the new Bowling Green Ball Park and 50% of the bond payments on 
the Transpark without increasing taxes, cutting services or depleting the City’s reserves. 
  
Our new normal reflects an organization that is leaner and more efficient than the one in 
place at the start of this evaluation period. 
 
INVESTMENT IN JOB CREATION: COMPETING IN A MODERN WORLD 
 
There is little doubt that one of the reasons why people choose the City of Bowling Green 
as their home rests with the belief that a good job can be found here.  
 
Without new jobs, the community we love would cease to exist as we know it and move 
inexorably to a state of prolonged decline.  The recipe of job loss, mixed with the City’s 
revenue loss, produces a legacy of community loss which is now occurring in many 
places across this nation, even in Kentucky itself. 
 
We have done many things to create new jobs.  

 
First we have become a low cost government.  Here the record is clear: we are 
essentially operating our City government today on less revenues then it was operating 
on in 2007.   
 
Second, we have made our City more attractive to job creators by keeping taxes low and 
in our case, even reducing them. For example, from 2009 to the present, the BOC has not 
taken the state allowed 4% growth rate for property taxes to keep pace with inflation, thus 
returning $682,196 to property owners that could have gone into City coffers.  Since 
cutting the occupational license fee from 2.0% to 1.85% in 2007, the City has returned 
$11,076,264 to taxpayers. 
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The City of Bowling Green is one of the few, if only, government or quasi-governmental 
entities in the area to cut, rather than raise taxes or rates over this period of time.  
 
Third, we have aggressively provided direct incentives to specific companies willing to 
create new jobs within the City. Since 2006, the BOC approved 25 Job Development 
Incentive Program (JDIP) credits totaling $4,422,000 in occupational revenues.  This 
incentive helped to create 1,998 new jobs.   

 
We have also increased the amount of the City’s occupational tax incentive from a 
negotiated amount to 1% of the 1.85% occupational tax.  In other words, for every 
possible $1.85 realized from a new job, we have chosen to give back $1.00 to that 
company for 10 years.  This is a significant representation of our commitment to job 
creation. 
 
Fourth, we have supported job creation by using General Fund tax dollars to direct pay 
general obligation debt. This was never more apparent than with our lead to refinance the 
Transpark’s total mortgage bond debt of $27,000,000 through a City General Obligation 
(GO) bond. As a result, the City now pays approximately $1,300,000 a year from the 
General Fund to cover its share of the GO bond debt service payment. This yearly 
subsidy is matched equally by Warren County. Since refinancing ITA’s mortgage bonds 
in 2007, the City has contributed a total of $3,941,130 in debt service payment at the 
Transpark; a significant increase over the period of time in 2006 when the City provided 
no direct subsidy to the Transpark. 
 
Fifth, the City is constantly helping to grow new business through our yearly $125,000 
contribution to the Economic Development Authority to support its marketing efforts on 
our behalf.  Since 2006, the City has contributed approximately $900,000 to support 
marketing and job prospecting. 
 
Sixth, the City has also contributed its own tax dollars for specialized projects.  Since 
2006, the City has provided the Convention and Visitors Bureau (CVB) approximately 
$800,000 in discretionary funds that it could have used for other legitimate City purposes. 
The Finance Department has also collected the hotel tax on behalf of the (CVB) for free. 
 
The City also provided a block of land next to the Convention Center that was mutually 
developed by the Lodging Association for a parking lot and outdoor display area. 
 
The City also donated $34,842 to help construct Kawanishi Way extension. 
 
The City donated land to the Bowling Green Area Chamber of Commerce to help support 
the new Chamber Building. 
 
Other efforts that abetted economic development include the (1) agreement to allow 
WKU to use our full faith and credit to refinance the Diddle Bond Debt, (2) sharing in the 
cost to move utilities underground on Lovers Lane, (3) financial commitment to partner 
with private developers to build new roads at Modern Way, Westen Avenue, Greenwood 
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Lane, Patton Way/Fields Drive, and (4) the agreement to allow BGMU to utilize the 
City’s preferred borrowing status to make needed water and sewer improvements. 
 
Seventh, the City has helped to create jobs by making contributions to agencies involved 
at the various levels of the job development continuum. For example, during the last six 
years, the BOC has given Housing Authority of Bowling Green $282,079 for minority 
business enterprise, $75,000 to Community Ventures Corporation (CVC) for micro-
enterprise development, and $313,678 to the Innovation and Commercialization Center 
(ICC) for incubator support.  
 
Taken as a whole, these seven efforts reflect the City’s significant commitment to 
economic development and job creation.   
 
MAKING GOOD ON A VISION FOR DOWNTOWN  
 
Although some cities view their downtown areas as just another part of town, here in 
Bowling Green, the downtown holds a special place in the hearts of most citizens and 
represents a significant nexus of investment by City leaders. 
 
More than a decade ago, City/County officials, local leaders and the Downtown 
Redevelopment Authority (DRA) put in motion a vision to restore our downtown to the 
prominence it once enjoyed before the automobile and relatively cheap land moved 
commerce and investment further out from the core of our community. 
 
Thanks in some measure to the leadership and funding provided by the City of Bowling 
Green, this vision has moved from idea to reality. 
 
It is estimated that the City has already spent, committed or helped aggregate 
approximately $60 million to make this happen. 
 
For example, the City: 
 
 Provided $5.8 mil in CDBG, demolition account, revolving loan funds and General 

Fund monies to acquire property and build Circus Square Park. 
 Provided $3,141,497 to acquire and demolish property, as well as relocate any tenants 

living in this area to provide the land necessary to build the SKyPAC facility and to 
acquire Block 7. 

 Took the lead and provided funds to complete the environmental rehabilitation of 601 
State Street and Circus Square Park. 

 Donated 600 State Street to a private developer and orchestrated the Department of 
Housing and Urban Development’s involvement in creating a new business at the 
corner of State and 6th Avenue. 

 Allocated $150,000 of stimulus funds to help alleviate the storm water load in the 
downtown area. 

 Provided $594,226 to support the operation of the Downtown Redevelopment 
Authority.  
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 Led in the rehabilitation of the Standard Oil Building Project which received the 
Landmark Award, the Ida Lee Willis Memorial Foundation Award and the National 
Public Works Historic Preservation Award - all without any City tax dollars used. 

 Led in the successful negotiation of a remediation plan with the State Historic 
Preservation Officer to allow demolition of the Peoples Hardware Building. 

 Led in the completion of the Lee Square Project by aggregating $1,181,857 of both 
City and federal funds to create this new neighborhood located between State and 
College Streets. 

 Collaborated with the Housing Authority of Bowling Green and HANDS to build 
new single family homes at Lee Square. 

 Built a new Lee Square Park and pavilion to serve the neighborhood. 
 Led in the purchase, demolition and clearance of dilapidated properties contiguous to 

Lee Square (along 3rd Avenue) and transferred these to HABG for future economic 
initiatives. 

 Installed new faux wrought iron fencing around Pioneer Cemetery. 
 Built a world class skate park. 
 Contributed $377,949 to the development of the L & N Depot helping it to become a 

renowned tourist venue in its niche market. 
 Installed new traffic control signals at major non-Kentucky Transportation Cabinet 

(KTC) downtown intersections. 
 Purchased and demolished six buildings on College Street and 3rd Avenue (the Old 

Shake Rag Restaurant) as future space for the Parks and Recreation Department. 
 Spent $5.7 million on the construction of the new Kummer-Little Recreation Center. 
 Made free wireless service available at several downtown parks. 
 Provided $435,318 in contractual contribution to the Capitol Arts Alliance. 
 Collaborated with KTC to share in the cost of rebuilding the roadbeds of all major 

intersections around Circus Square. 
 Built Phase I and Phase II of Heritage Trail.  
 Completed substantial rehabilitation of the City parking lot located between State and 

College Streets. 
 Thanks in large part to our City employees’ maintenance efforts, and the City’s 

continued investment, Fountain Square Park was named one of the “Top 10 Great 
Public Spaces” by the American Planning Association. 
 

In addition to these capital investments, the City, in 2008, agreed to participate in a 
Signature Tax Increment Financing (TIF) project encompassing a 50 block area 
stretching from Western Kentucky University to the Medical Center on the Bypass.   
 
As provided through a local participation agreement, the City agreed to give up 80% of 
all new City taxes raised in the TIF district for a period of 30 years.  It also has agreed to 
make the Warren County Downtown Economic Development Authority (Chapter 58) its 
agent to lead this program.  

 
As of this writing, the City has already provided $170,000 in 80% TIF payments to the 
Authority.  These payments are expected to grow exponentially as the City gives up 
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future TIF increments on part of the revenue growth of our largest employers in the 
district that includes the Medical Center, Graves Gilbert and part of WKU. 
 
As originally proposed, the City was not required to provide any existing taxpayer funds 
to participate in the TIF endeavor. This reality changed as the TIF Bond market collapsed 
and private capital was unavailable. The City agreed to issue a 30 year, $25 mil general 
obligation bond to build the new stadium to house the HotRods and to pay the yearly cost 
of this bond. The yearly ball park bond debt service payment is $1.6 mil, all of which 
comes from the General Fund.  Thus far in 2012, we have paid $6.2 mil toward the debt 
on the ballpark. 
 
If one compares the new downtown landscape of today versus the one here in 2006, it is 
apparent that things are moving in a positive direction. One can see new City recreational 
facilities, a vibrant performing arts center, an exciting new building phase going on at 
WKU, two new parking garages nearing completion, a world class urban park in Circus 
Square, a new chamber building and, at the center of it all, the Bowling Green Ball Park. 
 
All of these exciting new changes were made possible in part by the efforts of the City of 
Bowling Green.  Over the last six years, the City has provided a significant part of the 
finances invested to date as well as the courageous leadership needed to keep the vision 
moving during the great recession. The County of Warren is also to be acknowledged for 
its contributions. 
 
Our community has come a long way from those seminal discussions about what to do 
with downtown. There is still much more work to be done by the Chapter 58 and others 
to attract the private investment necessary to create the jobs and commerce that will 
produce the level of TIF revenues needed to bring this vision home.  
 
We have every confidence this will occur. 
   
 
COMMITMENT TO PUBLIC SAFETY 
 
If choice is available, no citizen will chose to live in a community where he or she does 
not feel safe. 

 
If Bowling Green hopes to be the best city in Kentucky, public safety must be our 
number one priority. 

 
Our commitment to public safety is evident in the varied facets of our investment. 

 
 Staffing 

 Added 29 new fire and police employees.   
 Public safety positions are the only departments not subject to the City 

Manager’s permission to fill policy and are refilled automatically. 
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 A district sergeant concept was created for community policing and problem 
solving. 

 CRT staffing was increased for the Police Department. 
 Both departments have been undergoing a significant demographic shift as 

more experienced personnel retire and new personnel take their place. 
 Police Department created the first International Liaison Officer. 
 Both police and fire approved revised promotional testing procedures. 
 Police instituted new minimum qualifications for hire. 
 New police and fire chiefs were hired to lead the respective departments. 
 

 Police Facilities 
 An FM200 fire suppression system was installed in the Communications’ IT 

room. 
 Remodeled the CID offices. 
 Totally rebuilt the firing range, re-making it into a state of the art outdoor 

training facility. 
 Made improvements to the police fitness facilities. 
 Expanded and paved the parking lot.  
 Rehabilitated the property and evidence room. 

 
 Fire Facilities 

 Built the new Greenwood Fire Station at a cost of $3,086,000. 
 Completed new Fire Administration building and renovated Fire Station 1 at 

the combined cost of $2,664,200. 
 Renovated Airport Fire Station at the cost of $885,000. 
 Replaced flashover chamber. 
 Refurbished burn building. 

 
 Fire equipment 

 Replaced a 75 foot quint aerial truck. 
 Replaced rescue engine apparatus for Station 6. 
 Replaced engines on apparatus at Station 1 and Station 4. 
 Replaced the engine for rescue truck at Station 3. 
 Purchased a new 100 ft. aerial platform vehicle. 
 Purchased two, one-ton brush trucks. 
 Replaced one front line command car. 
 Purchased one ¾ ton pick-up for Training Division. 
 Replaced Deputy Chief’s staff vehicle. 
 Purchased a hazardous material decontamination trailer. 
 Purchased confined space trench rescue trailer. 
 Purchased inflatable rescue boat with motor. 
 Purchased a loss control trailer. 
 Replaced the department’s air fill station. 
 Provided thermal imagers to all front line firefighters.  
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 Upgraded video conferencing to allow all fire stations to communicate at the 
same time for training purposes. 

 Completed the third year of a five-year strategy to replace all turnout gear.  
 Provided an off-duty radio for all firefighters. 

 
 Police equipment 

 Purchased 85 new patrol or administrative vehicles.  
 Provided TASER technology to all officers. 
 Instituted the AR 15 rifle as the department’s new assault weapon.  
 Mobile Data Computers issued to all police officers. 
 80% of all patrol vehicles have camera technology installed. 
 Tint meter equipment provided to all patrol officers. 
 Purchased first CRT response vehicle. 
 Purchased new animal control van. 
 Purchased a new F150 truck for training. 
 Police Department transitioned to the SW 40 cal. service weapon platform.  

 
 Communications 

 Completed three phases of its public safety wireless network to provide 
rolling communication capacity to both police and fire vehicles in the field. 
All police and fire vehicles have computers that can access this system. 

 Led in starting a new initiative to build an 800 MHz radio system to serve all 
of Warren County’s public safety officials. The City’s police and fire chiefs, 
in cooperation with Warren County public safety representatives, have started 
the multi-year process of replacing the radio system and hired a consultant to 
design the final system. This priority is estimated to cost more than 
$10,000,000, split between the City and County. 

 Led in the purchase of aerial Pictometry to provide modern, multi-
dimensional photographs to serve the 911 function.  The City has contracted 
with various agencies to sublease this product to help cover part of the City’s 
purchase investment. To date, the PVA, Warren County government, BGMU 
and Planning Commission have contracted with the City to lease this product 
for their collateral uses. 

 Built an alternate 911 Center, complete with communication equipment and 
an emergency back-up generator, at the new Greenwood Fire Station to insure 
the operability of the current 911 Center in case of a natural or man-made 
disaster hitting the primary location. 
 

 Other Items  
 Police Department began a cooperative partnership with the WKU/Cyber 

Defense Lab for Digital Forensics Development. 
 Police Department received a perfect 100% score on its insurance scorecard 

from the Kentucky League of Cities.  The City received statewide award from 
KLC for this effort. 
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 Diversity of leadership increased in the Police Department with the promotion 
of two African-American officers to high level command positions. 

 Revised the parking enforcement ordinance and increased collections of 
delinquent parking fines. 

 Fire Department achieved a 40% prosecution rate on its arson cases; the 
national average is 20%. 

 Police Department revised its crossing guard protocol to place more 
manpower at high risk intersections. 

 Police Department instituted new police zone patrol protocol. 
 Implemented a new private police contracting protocol. 
 Fire Department increased by (30%) the number of commercial fire 

inspections it completes per year since fall of 2006. 
 Provided Warren County Emergency Management $193,138 over the past six 

years to advance its mission, including the upgrade of a number of new digital 
COWS sirens within the City. 

 Both Police and Fire redesigned their respective websites and started to 
maximize use of social media to both internal and external customers. 

 Police Department began public registration of bicycles.  
 A Student Solution cyber bullying recommendation was advanced in some 

local schools. 
 Adopted Police KYOPS reporting. 
 Started youth outreach program to schools known as Crime Rockers.  
 Provided the use of an SUV to Warren County Emergency Management 

Director for one year at no cost. 
 360 degree evaluations were completed on Police and Fire supervisors and 

chiefs. 
 Police began evidence bar coding.  
 Fire Department implemented residential sprinkler technology at Lee Square. 
 Provided $1.4 mil to settle the fire overtime grievance; payout averaged 

approximately $7,500 per eligible firefighter.  
 
 
INVESTING IN OUR WORKFORCE 
 
The work of the City is only made possible through the dedication and professional 
service of its employees.  These last six years have been especially difficult for 
employees as they have had to absorb a restructuring of the workforce and a lower level 
of wage increases.  However, despite these pressures, employees have been the recipient 
of an additional benefit day, and increased dental and life insurance. 

 
 Adopted new pay plan in July, 2006. 
 Employees received some form of pay raise every year since 2006. 
 State Career Development Program for police officers offered as an alternative 

gateway of APO/MPO/ACD accreditation. 
 Increased APO/MPO/ACD/FFII/EMT assignment pay by $100 each. 
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 Instituted the EXCEL Program to award high employee performance, and then 
increased the budgeted amount from $5,000 to $10,000. To date, 15 employees have 
received $1,000 each.  This program was ended due to budgetary constraints. 

 Instituted Employee Appreciation Day providing a full day off for all employees. 
 Maintained the central value of the employee health plan despite significant increases 

in plan costs. 
 Provided a career path program for Public Works Operations Maintenance 

Technicians. 
 Created affirmative action goals for the first time. 
 Reinstituted Team Bowling Green. 
 Reinstituted employee picnic. 
 Provided two free HotRod tickets to all employees in each of the past three years. 
 Increased life insurance benefit from $20,000 to $50,000. 
 Increased annual dental insurance benefit from $1,000 to $1,500 per year. 
 Maintained quality of health plan while increasing payment for emergency room. 
 Reorganized health insurer contracts to provide for equal selection of both city 

hospitals. 
 Committed, if funds were available, to use the Department of Local Government cost 

of living adjustment to provide employee wage increases.  
 Revised upgrade and re-class system to provide a systematic review of all titles 

starting with the least compensated positions. 
 Developed career path program for Fleet Division Mechanics. 
 Started on-site health benefit consultation with employees through quarterly 

departmental meetings. 
 Health premiums have not been increased since 2009 while improving plan choice 

and increasing coverage in some areas.  
 Hired new Public Works Director, Chief Financial Officer, Fire Chief, Police Chief, 

Director of Information Technology, Director of Neighborhood and Community 
Services and Director of Human Resources and Risk Management.  

 Mourned the tragic loss of Officer David Whitson. 
 
 
PUBLIC POLICY FRONTIERS 
 
The Board of Commissioners primary responsibility is to create laws and to appropriately 
review policies. The following represents a sample of some of the issues approved or 
studied by the BOC. 
 
 Adopted Downtown Tax Increment Financing (TIF) District ordinance.  
 Adopted revised animal control ordinance.  
 Passed a city-wide Workplace Smoking ordinance. 
 Approved a smoking ban on City property including buildings, parks and vehicles. 
 Revised Chapter 18 to adopt new occupational tax payment language. 
 Approved 40 hour a week overtime and use of leave policy. 
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 Approved gas franchise agreement with Atmos Energy contributing excess franchise 
fees to the Welfare Center. 

 Approved revised police contracting policy. 
 Approved legislation requiring a 30 day moratorium on all demolitions within the 

City. 
 Passed legislation revising the Job Development Incentive Program policies. 
 Collaborated with Warren County to renegotiate cable franchise. 
 Revised the BOC's meeting procedures. 
 Studied, but did not pass, an adjustment to elected officials’ pay. 
 Passed resolution requiring staff to make double sided copies to reduce paper costs. 
 Created the Chestnut-Ackerman Local Historic District. 
 Passed legislation governing the sale and use of fireworks within the City. 
 Approved a new policy prohibiting solicitation on public streets.  
 Approved Quail Forever agreement.  
 Approved agreement with KY Mountain Bike to provide new mountain bike trail. 
 Approved policy providing a local bidder preference.  
 Staff developed and Code Enforcement Board approved new chronic code offender 

policy. 
 Approved revised temporary sign ordinance revisions. 
 Approved revised outdoor billboard ordinance. 
 Passed policy eliminating future use of speed humps within the City. 
 Passed amendments to various City Code chapters. 
 Passed revised Administrative Personnel Policy and Procedures Manual ordinance.  
 Approved and revised the Neighborhood Traffic Control Policy. 

 
INVESTING IN THE COMMUNITY 
 
People often choose to live within a city to access those services and benefits city living 
can provide. No matter the challenges, citizens expect and want great parks, good roads, 
and safe sidewalks. 
 
This requires sustained public investment by the City to build and maintain the 
infrastructure that supports these expectations. 

 
From 2006 to 2008, the BOC and staff implemented the largest Capital Improvement 
Program on record.  During these heady times, the City was able to pave many miles of 
streets, build new park facilities, help expand the greenways, build a number of new 
roads, repave miles of alleys, purchase equipment, buy the Life Skills building, and 
complete the Broadway Curve.  

 
However, that strategy changed almost overnight as the national recession forced a 
significant decrease in the City’s revenues, putting a governor on this aggressive 
approach to capital programming. Instead of the aggressive capital improvement plan in 
place, the City made cuts to basic operating costs and put its large scale infrastructure 
plans in abeyance. 
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It is noteworthy to say that even in the most difficult of times during the recession, the 
City remained committed to making capital investment for roads, sidewalks, storm water, 
and public safety. 
 
The City BOC also added three new programs to better serve the public:  (1) the private 
retention and basin maintenance assistance program, (2) a comprehensive storm water 
mitigation program, and (3) a City-wide sidewalk construction program. 
 
The City has invested or allocated more than $50,000,000 in capital investments over the 
last six years. Most of these have been completed or are now on-going. The following is a 
compendium of those capital investments:  
 
 Designed and completed rehabilitation of the cap at the Glen Lily landfill. 
 Worked with Kentucky Division of Water to correct leachate problems at the Butler 

County landfill. 
 Purchased the Life Skills building. 
 Rehabilitated the Recreation Center Community Room and expanded the Fitness 

Center. 
 Invested $7,133,028 in street repaving. 
 Invested $481,938 rebuilding existing City sidewalks. 
 Invested $3,873,752 on new sidewalks.  
 Provided City funding to help offset the cost of two orphan private retention 

rehabilitation projects costing $11,000. 
 Installed 339 new street signs under our large font sign replacement program.  
 Completed storm water remediation project on Newberry and Euclid Streets. 
 Completed realignment of 14th Avenue costing $404,700. 
 Completed Ken Bale Blvd project started in 2005. 
 Installed new parking lot at the Lovers Lane Soccer Complex. 
 Completed downtown signalization project at the majority of downtown intersections.  
 Assisted the Kentucky Department of Highways in the construction of a new fence 

along Steeplechase. 
 Completed improvements to the TC Cherry Elementary School drop off lane. 
 Collaborated with developer on completion of Creekwood greenways spur. 
 Completed in-house drainage improvements along multiple locations on State Street. 
 Completed repairs to Olde Stone Bridge caused by storm scouring and performed 

surface treatment to increase deck life. 
 Built and designed a new parking lot across from the Red Cross building to provide a 

safe place for skaters to park their vehicles. 
 Completed roof repairs to the Hobson House.  
 Completed Adam Street drainage projects. 
 Closed part of Center Street to create a safe walkway between BGCC and the new 

Kummer-Little Recreation Center. 
 Provided new roofing for City Hall Annex and Operations Division buildings. 
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 Invested hundreds of thousands of dollars to make upgrades to the Sloan Convention 
Center including upgrade of bathrooms, carpeting, air walls and new electronic 
message board. 

 Completed $280,850 in energy saving improvements to City buildings under the 
EECBG program (no General Fund dollars). 

 Approved funding for a new VOIP telephone system. 
 Participated in the significant extension of the greenways multi-use path; valued at 

$4,431,114.  Today one can walk the Greenways from Scottsville Road to Lovers 
Lane, through Keriakes Park, down to the Bypass, across Center Street to WKU and 
back to Nashville Road. 

 Provided a 20% match of $193,500 to leverage $967,811 of Transportation 
Enforcement grants to help develop West Campus Phase I and II, as well as South 
Campus Phase I, II and III of multi-use pathways. 

 Provided a 20% match needed to install interpretive signage on greenways path. 
 Provided $164,000 to the BRADD for homeowner and commercial energy savings 

projects. 
 Built new park at the Crossings Subdivision using Land and Water Conservation 

grant funds. 
 Rebuilt eight tennis courts at Kereiakes. 
 Renovated tennis courts at Covington Woods Park. 
 Completed a staff led rewiring of the Hobson House. 
 Constructed batting cages at Kereiakes Park leveraging funds provided by Little 

League. 
 Completed Paxton House parking lot improvements including lighting, sealing, 

landscaping and ingress/egress gating. 
 Designed, but never built, road for Shive Lane. 
 Built new Hills Bark Park with a donation from Hills Pet Food. 
 Repaved 3.5 miles of City alleys. 
 Completed planning study and conceptual design of Smallhouse Road from 

Scottsville Road to Campbell Lane as well as at the intersection of Cave Mill Road. 
 Completed Hunting Creek water quality, dam stabilization and pipe repair projects. 
 Completed Lost River Wetland project in cooperation with the Friends of Lost River.  
 Installed new air conditioning and heat pump for City Hall Annex and Public Works 

buildings. 
 Repaired steps, windows and sidewalks at City Hall. 
 Installed new heat pump at Hobson House. 
 Installed special roof top air-conditioning for IT Department back up. 
 Installed backup generator at City Hall campus and Greenwood alternate 911 site. 
 Initiated security upgrades at City Hall Campus. 
 Collaborated with the neighborhood and completed the Old Morgantown Road 

Project. 
 Rehabilitated the clubhouse at Paul Walker Golf Course. 
 Rebuilt basketball court at Covington Woods Park using mostly in-house labor. 
 Built permanent bathroom facility at Pedigo Park. 
 Added new field to soccer complex. 
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 Invested $504,000 to aggregate properties and build the Covington Street storm water 
basin. 

 Completed South Park Drive storm water project. 
 Rebuilt Fountain Square Park fountain. 
 Renovated picnic shelter and restroom at Kereiakes Park. 
 Completed Crossridge drainage improvements. 
 Completed Turner Court realignment to accommodate traffic light, Moss Middle 

School, Hills and UPS traffic. 
 Completed Bypass Cave storm water improvement project. 
 Completed substantial repair of the Whiskey Run storm sewer. 
 
BUILDING FOR THE FUTURE 
 
Part of any political body’s responsibilities is to look toward the future. Despite being in 
financial survival mode for much of the last six years, City leaders did take positive steps 
to plan for the future. 
 
 Completed the Comprehensive Plan, providing the bulk of the upfront funds and 

securing additional funds from BGMU. 
 Conducted planning forums at Sloan Convention Center to garner public input on the 

Comprehensive Plan before the process began. 
 Various City leaders served on the Comprehensive Plan Steering Committee. 
 Participated in multiple planning/retreat formats with the Transpark staff and board. 
 Participated in a community based planning initiative for a bike network in the City. 
 Participated actively with KTC, Warren County and BRADD in the development of 

long-term highway plans. 
 Created a new City thoroughfare plan to lead future road priorities within the City. 
 Provided Lost River Cave a one-time grant of $12,000 to help finance its master plan. 
 Began process of creating a long term annexation policy and plan for future economic 

growth. 
 Collaborated with Friends of Lost River to build expanded greenways in the Lost 

River Cave Valley. 
 Spent $655,863 to purchase additional property for the proposed Southwest Parkway. 
 Completed housing survey identifying the location of various types of housing within 

the City. 
 BOC held six goal setting sessions and retreats. 
 The Senior Management Team completed retreats to make plans to help achieve the 

Board of Commissioners’ priorities. 
 Undertook a future needs analysis study of Smallhouse Road. 
 Undertook a study of Cave Mill and Smallhouse Road intersection. 
 Began the process of planning for the City’s next phase of building needs and 

problems. 
 Began the process of developing solutions for long-term records retention and 

storage. 
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INVESTMENT IN THE WEST SIDE 
 

On the west side of town is an area that is statistically poorer, more diverse in nationality 
and heritage, and plagued by an aging infrastructure. 
 
The City has made a special effort to focus resources and attention in this area. These 
efforts have come to be known as the West Side Initiative.  
 
Although still in its infancy, this initiative has registered some successes as reflected in 
the partnerships the City has made with various community groups as well as in the 
targeted capital investments made using both City and federal funding. These include: 
 
 A collaboration with the Housing Authority of Bowling Green, HANDS and Habitat 

for Humanity for the City to purchase and donate vacant lots to provide sites for new 
low cost single family housing.   

 In 2011, elected officials initiated an outreach to local Hispanic leaders which lead to 
the creation of a permanent International Liaison position under Neighborhood and 
Community Services.   

 Allocated CDBG funds in the amount of $90,900 to improve the ball fields at Pedigo 
Park and $135,000 to build a new multi-purpose court and shelter at the Parker-
Bennett Community Center.   

 Built 2,100 feet of new sidewalk, curb and gutter on Boatlanding Road at the cost of 
$334,000. 

 Invested $435,000 of General Funds to extend the Greenways loop to Center Street 
and to install new sidewalks on Clay Street and 12th Avenue. 

 Rehabbed 18 houses and converted 14 properties from rental to single family. 
 Parks and Recreation Department built a new sand volleyball court at the Preston 

Miller Park and followed that up the next year with a parking lot to serve the players. 
 Installed new softball lights at Lampkin Park. 
 Built new bullpen, dugouts, lighting and restrooms and score boxes at Pedigo Park.  
 Built new restrooms at Lampkin Park. 
 Built new basketball court at Preston Miller Park. 
 Led in a multi-agency effort (HABG and HANDS) to examine the creation of a Weed 

and Seed Program to decrease crime on the west side. 
 Partnered with HANDS on building Independence Place. 
 Partnered with HANDS on building Scholar House. 
 Continued a payment in lieu of taxes “PILOT” with HABG for an after school 

program. 
 Purchased and demolished a house on Double Springs Road to improve storm water 

in the area to better serve new HABG housing project. 
 Built new sidewalks along Double Springs from Beech Bend Road to KY 185. 
 Upgraded softball lighting at Lampkin Park field #3 using in-house labor. 
 Met growing demand by creating the first Futsal Soccer Program at Pedigo Park. 
 Renovated Russell Sims Aquatics Spray Ground with in-house labor. 
 Replaced baseball lighting at Hobson Grove ball park. 
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 Partnered with Habitat for Humanity to coordinate the volunteers under the Code 
Offense Volunteer Eligible Repair Program (COVER) and on future development 
of Durbin Estates. 

 
Although much work remains to be completed to restore the west side to a more 
sustainable level of neighborhood viability, we have established a solid foundation to 
achieve the goal of improving the lives of all citizens. 
 
VALUES UNDER WHICH WE OPERATE 
 
We strive to be an organization that acts to improve the lives of all those we serve. 
 
Our efforts have been driven by a passionate commitment to the following values: 
 
 We are here to serve. 
 Our goal is always to provide the best services at the lowest appropriate cost. 
 We strive to be the best and can only do so by committing to continuous 

improvement. 
 All problems should have the same priority, because for the citizen with the problem, 

this is his or her top priority. 
 No problem is too small. 
 Noisy is not better; avoid the noisy nothings. 
 Ideas make a difference. 
 We can’t prove that we are good until we measure that judgment against other like 

organizations. 
 We have a great community; be proud of it. 
 It is the availability of jobs that enables our community to be the place we call home. 
 It takes courageous leadership to affect a change rather than to just be against 

something. 
 Everyone deserves respect. 
 The City needs to lead: if not us, then who?  If not now, then when? 
 And finally, JUST GET IT DONE. 


