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Mission Statement 
The primary objective of the Safety & Risk 

Management process is to support the City’s 

core mission by protecting the City against 

unexpected or unnecessary loss of resources. 

 

Through collaboration and consultation with 

senior management, city staff and other outside 

partners, Safety & Risk Management shall work 

to ensure the preservation of the City’s resources 

by integrating sound risk management 

techniques into all City operations.  Safety & 

Risk Management will: 
 

 Systematically identify and analyze risk 

exposures, 

 Select and implement appropriate risk 

control strategies and  

 Select fiscally prudent financing 

mechanisms to fund expected incurred 

losses. 

 

Safety & Risk Management understands that in 

order to maintain a City-wide integrated risk 

management program, the commitment and 

support of Senior Management is required.  

Safety & Risk Management will work closely 

with Senior Management to develop and foster 

this support. 

 

 

 

 

 

 

 

 

 

 

Report Layout 
This report includes a summary of risk 

management issues broken into several 

categories for the FY 2012 reporting period (July 

1, 2011 – June 30, 2012).   

 

Risk management categories include: workers’ 

compensation, auto liability and physical 

damage, general liability, public official liability, 

law enforcement liability, property, insurance, 

safety, and emergency management and security. 

 

Current year and historical data has been 

arranged and graphed for ease of review. 

 

Safety & Risk Management compiles data 

provided by City departments and the Kentucky 

League of Cities Insurance Services (KLCIS, the 

City’s insurance carrier). 

 

Additional claim specific information may be 

obtained upon request. 
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Executive Summary 
 

Safety & Risk Management Commentary 

Loss occurrence totals for all lines of coverage were relatively consistent with prior year reporting.  The 

City’s proactive approach on reporting of all loss occurrences (actual losses and potential future losses) 

regardless of severity helps identify risk management opportunities and places the City in a good position 

for defending future claims.  Filed claims for FY12 totaled 80, compared to 90 in FY11, 91 in FY10, 103 

in FY09 and 108 in FY08.    

 

FY12 Points of Interest 

 Injury rates (both lost-time (severity) and frequency) remain at very low levels. 

 Workers’ Compensation (WC) expenditures were well under budget due to continued lower 

frequency and severity of claims. 

 WC experience modification (EM) factor fell to all time low level, creating an additional $7,500 

premium credit. 

 Drug-Free Workplace program provided $19,000 WC premium credit. 

 Auto liability claims continue to remain at low levels 

o 7 auto liability claims in FY12 vs. an average 10 claims per year since FY02. 

 Backing and striking fixed objects accounted for 74% of all City vehicle collisions. 

 The number of general liability claims was average when compared to the prior 5-year period and 

total incurred claim costs of $9,400. 

o After all FY12 claims are closed out, the City will likely realize a net savings of 

approximately $24,000 for electing a small deductible in the General Liability line of 

coverage.   

 Total insurance premiums for all coverage were approximately 21% lower than the prior year. 

o After all FY12 claims are closed out, the City will likely realize a net savings of 

approximately $155,000.  The savings is attributable to favorable deductible selections. 

 Fire Department recognized as “Safe Department of the Year” 

o No Lost-Time Injuries for FY12  

 This was the first time this department recorded no lost-time. 

o Injury frequency at lowest level since data recording began in FY96. 

 

As the City’s risk management efforts progress, we will continue to explore financially sound deductible 

options that parallel the City’s appetite for risk.  As we do so, it will be all the more important for 

employees to recognize the City’s possible “first dollar” responsibility toward the payment of claims.  

Safety & Risk Management will continue to look for opportunities to eliminate, control, reduce or 

transfer loss exposures, but the overall effort of every employee will be required if we are to build upon 

our successes.   

 

Thank you again for your efforts in helping us to attain our current level of loss control. 

 

Sincerely, 

 

 

David Weisbrodt 

Safety and Risk Manager 
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Workers’ Compensation 

 

2012 Claims 
The number of injury occurrences (report of 

injuries) and injury claims (medical treatment 

required) were considerably lower than prior 

year history.     
 

2012 Injury Rates 
The attached “Injury Frequency Rates” chart 

provides information regarding the frequency 

(number of recordable injuries) and severity 

(number of lost-time injuries) for all injuries 

receiving more than first aid treatment. 

 

The FY12 OSHA recordable injury rate (6.0) 

remained consistent with that recorded in FY11 

(5.6).  The OSHA lost-time injury rate also 

remained at very low levels, finishing the year at 

0.9, almost equal to that recorded in FY11 (.07) 

and beating the prior 5-year rate of 1.4.  Rates 

for “Preventable Only” type injuries remained at 

levels comparable to the previous years. 
 

 

Costs (Actual and Incurred) 
All workers’ compensation claims (current and 

prior year claims) paid during FY12 totaled 

$68,791.  Of this amount, $29,921 is considered 

“out-of-period” expense arising from prior year 

claims. 
 

Catastrophic Losses 
The City experienced one catastrophic claim 

(worker injury paid/reserved in excess of 

$50,000) during FY12. 
 

Workers’ Compensation Fund 
Thru FY11, the City had a large deductible plan 

($100,000) for insuring costs associated with 

workers’ compensation claims.  Due to lower 

premium costs associated with lower prior year 

loss experience, the City chose a $10,000 for 

FY12.  Claims and premiums are paid out of a 

trust fund (fund 613).  Claims paid from the fund 

include both those that occur during the fiscal 

year and those that are still active from prior 

years.   

 

Due to a lack of major prior year claims activity 

and no catastrophic claims for FY12, 

approximately 34% of the claims budget was 

utilized.  Safety and Risk Management works 

closely with the Finance Department to assure 

adequate claims funding levels. 

 

Additional items funded thru the WC fund 

include loss preventative asset items (i.e. safety 

equipment, engineered safety systems).  Asset 

items purchased from the fund serve to lessen 

the frequency or prevent future injury.  Some 

items purchased during 2012 included: 
 

 Chainsaw PPE for Parks  

 Fall harness for Parks & Public Works 

 Bucket truck self-rescue device 

 AED equipment for various departments 

 Respirator gear for Police  

 Tire cage for Fleet 

 Enclosed trailer used for traffic control 
 

Savings 
The City continues to keep loss experience to a 

minimum and benefits through lower premiums.  

Due to a lack of catastrophic claims in FY08 

thru FY12, the experience modification (EM) 

factor used for calculating the FY13 insurance 

rates fell to .54, a historical low mark (insurance 

expected EM = 1.00).  The lower EM rate 

resulted in a year-over-year premium savings of 

approximately $7,500.  When compared to an 

average EM rate of .80 (still a good acceptable 

rate) the City’s extraordinarily low EM rates has 

conservatively saved the City $50,000 to 

$100,000 annually since FY09.  Given time, the 

direction of this extraordinary low rate is bound 

to reverse direction and cause WC premiums to 

increase.  The City continues to realize a 5% WC 

premium discount through maintaining a Drug-

Free Workplace certification.  The discount 

provides funding for much of the City’s drug and 

alcohol testing program. 
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WORKERS COMPENSATION EXPENSES
Actual Costs Vs. Incurred Cost (UPV)

DATA THRU 06/30/12

FY 2012 FY 2011 FY 2010 FY 2009 FY 2008

Actual Actual Actual Actual Actual

Cost UPV Cost UPV Cost UPV Cost UPV Cost UPV

Police $25,312.25 $47,895.19 Police $29,957.86 $67,332.38 Police $10,081.31 $10,081.31 Police $25,949.13 $25,949.13 Police $41,950.39 $41,950.39

Fire $6,151.12 $11,550.66 Fire $17,924.30 $17,924.30 Fire $21,455.10 $21,455.10 Fire $9,795.78 $9,795.78 Fire $28,578.65 $28,578.65

PW $515.24 $515.24 PW $2,359.84 $2,359.84 PW $4,221.31 $4,221.31 PW $9,885.59 $9,885.59 PW $16,549.60 $16,549.60

Parks $5,489.02 $17,786.85 Parks $2,517.62 $2,517.62 Parks $22,526.00 $22,526.00 Parks $13,428.10 $13,428.10 Parks $10,058.40 $10,058.40

Other $1,402.79 $1,402.79 Other $0.00 $0.00 Other $6,166.01 $6,252.04 Other $8,171.45 $8,171.45 Other $96.26 $96.26

Total $38,870.42 $79,150.73 Total $52,759.62 $90,134.14 Total $64,449.73 $64,535.76 Total $67,230.05 $67,230.05 Total $97,233.30 $97,233.30

"Actual" Cost represents money that has already been spent by the City.

"Incurred Cost (UPV)" represents the upper potential of claim values.
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INJURY FREQUENCY RATES

OSHA Recordable Frequency OSHA Lost-Time Frequency

Fiscal Police Fire PW Parks Other Avg. Fiscal Police Fire PW Parks Other Avg.

2012 8.0 4.1 7.5 7.8 1.4 6.0 2012 1.8 0.0 0.0 1.6 0.0 0.9

2011 9.3 4.7 7.7 4.1 0.0 5.6 2011 1.2 0.6 0.0 0.8 0.0 0.7

2010 7.3 5.8 12.2 7.1 7.0 7.2 2010 1.2 0.6 0.0 0.8 0.0 0.7

2009 9.4 5.3 6.6 6.3 4.0 6.6 2009 2.4 1.2 1.6 1.6 1.3 1.7

2008 11.0 6.5 6.5 4.9 1.3 6.7 2008 4.3 1.8 1.6 0.0 0.0 1.8

2007 10.2 2.4 8.3 7.7 0.0 5.9 2007 4.4 1.2 1.7 2.6 0.0 2.2

2006 11.1 8.6 11.6 8.7 5.5 9.2 2006 4.6 4.3 1.7 0.9 4.1 3.4

2005 8.8 6.8 4.8 9.0 5.2 7.4 2005 3.4 3.7 3.2 4.9 1.3 3.5

2004 10.6 4.6 5.0 7.4 1.4 6.4 2004 3.5 1.3 1.7 2.5 0.0 2.0

2003 12.7 4.6 10.7 9.0 5.9 8.6 2003 5.7 1.3 1.8 2.5 1.5 2.8

2002 10.2 2.6 5.4 4.8 1.5 5.2 2002 2.2 0.7 0.0 1.6 1.5 1.3

2001 10.9 7.3 5.5 9.4 1.5 7.8 2001 5.8 2.0 0.0 3.9 0.0 3.0

2000 6.5 6.7 23.9 10.8 1.5 8.7 2000 4.3 2.0 1.8 4.1 0.0 2.8

1999 13.1 7.6 17.7 12.1 6.3 11.0 1999 5.1 1.4 3.9 4.3 1.6 3.3

1998 15.7 7.8 16.6 10.7 10.6 11.8 1998 3.0 4.3 4.1 4.5 5.3 4.1

1997 22.5 6.7 19.4 13.8 5.4 13.9 1997 9.4 5.2 8.6 7.3 3.6 7.0

1996 23.1 13.1 17.3 18.3 3.8 16.4 1996 3.8 6.1 8.7 4.8 3.8 5.2

OSHA Recordable cases do not include those injuries requiring only first-aid treatment.

Reporting Period: 07/01/11 - 06/30/12
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Injury rates are based on 100 employees working an average 40-hour work week/year. 
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INJURY FREQUENCY RATES

PREVENTABLE ONLY

OSHA Recordable Frequency OSHA Lost-Time Frequency

Fiscal Police Fire PW Parks Other Avg. Fiscal Police Fire PW Parks Other Avg.

2012 5.5 1.7 7.5 7.1 1.4 4.4 2012 1.2 0.0 0.0 0.8 0.0 0.5

2011 2.5 3.5 7.7 2.5 0.0 2.9 2011 0.6 0.6 0.0 0.0 0.0 0.3

2010 3.0 5.8 10.4 6.4 7.0 5.7 2010 0.0 0.6 0.0 1.6 1.4 0.7

2009 3.5 4.7 6.6 5.5 1.3 4.3 2009 0.6 1.2 1.6 1.6 1.3 1.2

2008 6.1 4.7 6.5 4.9 0.0 4.7 2008 1.8 1.8 1.6 0.0 0.0 1.2

2007 5.1 2.4 8.3 6.0 0.0 4.2 2007 2.5 1.2 1.7 1.7 0.0 1.6

2006 7.2 5.5 8.3 7.8 5.5 6.7 2006 2.6 1.8 3.3 0.9 4.1 2.3

2005 5.4 3.7 3.2 9.0 3.9 5.3 2005 2.7 1.2 1.6 4.1 1.3 2.3

2004 7.1 4.6 3.3 6.6 0.0 4.9 2004 2.8 1.3 1.7 1.6 0.0 1.6

2003 5.0 4.0 10.7 9.0 4.4 6.1 2003 2.1 0.7 1.8 2.5 0.0 1.5

2002 6.6 2.6 5.4 3.2 0.0 3.7 2002 0.7 0.7 0.0 1.6 0.0 0.7

2001 8.0 6.0 5.5 9.4 3.0 6.9 2001 4.3 2.0 0.0 3.9 0.0 2.6

2000 5.8 6.7 22.0 10.8 1.5 8.3 2000 3.6 2.0 1.8 4.1 0.0 2.6

1999 7.3 6.2 17.7 11.3 6.3 8.8 1999 3.6 0.7 3.9 4.3 1.6 2.7

1998 6.0 6.4 16.6 10.7 10.6 8.8 1998 0.7 3.5 6.2 4.5 5.3 3.5

1997 7.2 5.2 19.4 12.9 5.4 8.9 1997 2.9 3.7 8.6 7.3 3.6 4.8

1996 10.0 8.5 17.3 17.4 3.8 11.2 1996 1.5 4.6 8.7 4.8 3.8 4.1

OSHA Recordable cases do not include those injuries requiring only first-aid treatment.

Reporting Period: 07/01/11 - 06/30/12
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Preventable injuries are those that were caused without the influence of a 3

rd
 party or some other outside force by which the employee had little or no control (i.e. 

suspect resisting arrest, insect bite, etc.).  
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Police Fire PW Parks Other Total

FY12 13 7 4 10 1 35

FY11 15 8 4 5 0 32

FY10 12 10 7 9 5 43

FY09 16 9 4 8 3 40

FY08 18 11 4 6 1 40

FY07 16 4 5 9 0 34

FY06 17 14 7 10 4 52

Number FY05 13 11 3 11 4 42

of FY04 15 7 3 9 1 35

Claims FY03 18 7 6 11 4 46

FY02 14 4 3 6 1 28

FY01 15 11 3 12 1 42

FY00 9 10 13 13 1 46

FY99 18 11 9 14 4 56

FY98 21 11 8 12 6 58

FY97 31 9 9 15 3 67

FY96 30 17 8 19 2 76

WC RECORDABLE CLAIM TOTALS
Period Ending 06/30/12

Police Fire PW Parks Other Total

FY12 9 3 4 9 1 26

FY11 4 6 4 3 0 17

FY10 5 10 6 8 5 34

FY09 6 8 4 7 1 26

FY08 10 8 4 6 0 28

FY07 8 4 5 7 0 24

FY06 11 9 5 9 4 38

Number FY05 8 6 2 11 3 30

of FY04 10 7 2 8 0 27

Claims FY03 7 6 6 11 3 33

FY02 9 4 3 4 0 20

FY01 11 9 3 12 2 37

FY00 8 10 12 13 1 44

FY99 10 9 9 13 4 45

FY98 8 9 8 12 6 43

FY97 10 7 9 14 3 43

FY96 13 11 8 18 2 52

WC RECORDABLE CLAIM TOTALS

Period Ending 06/30/12

PREVENTABLE INJURIES ONLY
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Public Safety - Injury Type Review  

 

The charts below show the number of work related injuries within three different category types for the Public Safety sector, 1) training/fitness 

injuries, 2) emergency response injuries, and 3) other injuries; arrows depict a moving average for each injury type. 

 

It is difficult to determine causality for any trends that might be identified from these charts however they do provide a snap shot of the types of 

injuries occurring from year to year.  This information is simply provided to assist Public Safety Departments in their evaluation of injury types and 

assess fitness, training and emergency response activities. 

 

The total number of claims occurring within the Public Safety sector has remained consistent for the past several years.  
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Auto Liability & Physical Damage 

Total Vehicle Claims 
Sixty-three (63) auto related loss occurrences 

were recorded during F12, which is consistent 

with prior year history.  Of the 63 occurrences in 

FY12, 23 were considered “preventable”, which 

is right in line with the past three year average.   

 

The “preventable” vehicle collision rate (number 

of preventable collisions/100,000 miles driven) 

finished the year at 1.18 (see page 12).   After 

four years of decline, rates have stayed the same 

over the past 2 years.  

 

Once again, backing and striking fixed objects 

accounted for the majority of preventable vehicle 

collisions.   Fortunately, these type incidents 

usually involve low cost.   Backing accidents 

continued to be the major contributor, 

accounting for 57% of all “preventable” 

collisions in FY12.   

Auto Liability (AL) Claims 
There were a total of 7 auto liability claims for 

FY12, accounting for total incurred cost of 

$52,840.  This number is slightly higher than the 

prior 3 year average (6) but lower than the prior 

6 year average (10).  One claim accounts for 

85% of all incurred liability.  This single claim 

was the result of a rear end collision involving a 

Public Works truck.        
 

 

 

Auto Physical Damage (APD) 
City auto physical damage (APD) for the year 

totaled $32,943.  Of this amount, the City was 

reimbursed $8,656 from other involved parties 

or insurers.  The City’s actual loss for APD was 

$24,287, which is about average when compared 

to the prior 5-year history. 

 

Insurance 
In FY12, the City maintained collision insurance 

on all newer vehicles and those apparatus 

costing in excess of $25,000.  As the average age 

of the fleet has aged over the past several years, 

the City has taken a more self-insurance 

position.  The City currently self-insures over 

90% of the fleet for collision and 50% of the 

fleet for comprehensive insurance.  The decision 

to self-insure the good portion of the fleet saved 

the City in excess of $15,000 in FY12. 

 

Prevention 
Preventative measures implemented during 

FY12 included: 

 The Fire and Police departments continued 

departmental specific driver training. 

 The Fire department initiated the “Smith 

System” classroom driver training with all 

personnel. 

 “Smith System” continued to be 

implemented throughout all City 

departments with new hires. 

 All personnel within the Public Works 

Department attended a “Smith System” 

driver refresher course. 

 Added emphasis was placed on the 

prevention of backing collisions.  
 

FY13 will see continued emphasis placed on 

backing and maintaining a proper following 

distance to avoid rear-end collisions.  Fire 

Department employees will attend the driver 

evaluation portion of the “Smith System” driver 

training course. 
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Auto Liability (AL) & Auto Physical Damage (APD) 

 

The cost of any loss involving a City vehicle can basically be divided into two parts: 1) Auto Liability and 2) Auto Physical Damage.  Auto liability 

is that which is paid to a third party for losses they incur to their property or person.  Physical damage includes those costs associated with the 

replacement and/or repair of the City vehicle.  Note:  In FY12, the City purchased insurance on all newer vehicles for physical damage and all 

vehicles that would involve major cost to replace (i.e. fire apparatus).   For those newer and more costly vehicles, the City carries a $1,000 deductible 

on all APD claims (except glass breakage which has no deductible). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 * Total cost includes expected recovery from claimant    

 

One claim accounted for 58% of the total loss cost for FY12.
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Preventable Collisions Police Fire PW Parks Other Total

FY2012 13 3 3 1 3 23

FY2011 14 3 2 4 0 23

FY2010 8 3 5 4 1 21

FY2009 17 2 4 0 0 23

FY2008 13 1 6 4 0 24

FY2007 18 2 4 7 0 31

FY2006 21 3 3 6 3 36

FY2005 10 1 3 6 0 20

FY2004 11 2 2 7 1 23

FY2003 9 0 0 5 0 14

FY2002 11 1 0 7 1 20

FY2001 6 0 5 3 0 14

FY2000 11 1 1 7 3 23

FY1999 7 3 3 8 1 22

FY1998 13 2 2 4 0 21

Preventable Vehicle Collisions & Rate Calculations

>$100 Loss
Data Through 6/30/12

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Vehicle Collision Rate = Number of Collisions / 100,000 miles driven
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General Liability 
 

General Liability 
Coverage protects the City or entity, elected and 

appointed officials and volunteers from claims 

and lawsuits alleging bodily injury, property 

damage or loss arising out of City operations or 

occurring on City premises.  

 

Claims 

Twenty-five (25) claims were filed against the 

City in FY12, compared to 31 in FY11, 16 in 

FY10, 29 during FY09 and 32 in FY08.  The 

majority of claims were related to road hazards 

such as pot holes and street cuts (8), storm 

related claims relating to fallen trees and storm 

water (4), injuries at the aquatics park (3) and 

golf related claims involving errant shots or 

participant injury (3).  

 

The City made payment on 10 of the 31 claims, 

which is slightly higher than that experienced 

historically.   

 

Costs 
Paid claims for FY12 stand at $2,365 with 

current reserves of $13,400.  The majority of the 

reserve costs stem from a single incident where 

the claimant was injured while playing golf.   

 

 

 

Prevention 
The City Arborist attended a tree liability course 

during FY12.  The course provided insight as to 

the liability posed by improper maintenance of 

City trees and provide information to help 

recognize and remediate tree hazards.   

 

Additionally, every employee receives training 

on the proper reporting and documentation of 3
rd

 

party injury and property loss occurrences.  

Additionally, each employee is provided 

information on how to prevent common 3
rd

 party 

claims that could occur within their area of 

operation. 

 

Insurance 
The City took on a $15,000 deductible option at 

the beginning of FY07 and has continued this 

option through FY12.  The premium credit 

obtained by taking the small deductible option 

equaled $42,820 (FY07), $40,803 (FY08), 

$45,452 (FY09), $45,453 (FY10), $41,474 

(FY11) and $38,133 for FY12.  Accounting for 

all dollars paid within the deductible for the past 

6 years, total premium savings account for over 

$163,535.    
 

The City has a $15,000 deductible plan for 

FY13.  The resulting premium after the 

deductible discount was $160,042.  The City will 

have the potential to save upwards of $38,039 by 

taking on the small deductible.  The premium 

savings will remain in the premium account and 

will be available for claim deductible payments 

throughout the fiscal year.  
 
 
 
 
 
 
 
 
 



 14 

Fiscal Year 2012 Risk Management Annual Report 
  

 

Public Official & Law Enforcement Liability 
 

Public Official Liability 
Coverage is designed to protect against “wrongful acts”, covering claims for errors, omissions, neglect or 

breach of duty, violation of civil rights, wrongful termination or sexual harassment claims.   

 

PO Claims 
Historically, there have been no more than 3 claims brought against the City within a one year period.  

There were no claims were filed in FY12. 

 

PO Insurance 
Due to the unpredictability and varying loss payment scenarios, the City has chosen a guaranteed cost 

plan (zero deductible).  The Public Officials insurance premium for FY12 was $144,043.   

 

Law Enforcement Liability 
Coverage protects the City and its police personnel when a claim is made arising from police activities.  

Claims for false arrest, use of force, wrongful termination or discrimination and liability issues with 

canine units are included. 

 

LE Claims 
Six (6) claims were filed within this line of 

coverage for FY12, which is in line with the 

prior 5-year average.  All claims involved minor 

damage to claimant property during search 

activities.  Total cost for these claims was 

$3,038.  Historically, costs have ranged from $0 

to $104,000 per year (depending largely on claim 

type and circumstances involved). 

 

LE Insurance 
Due to historical data and insurance premium credit discounts, the City selected a $100,000 deductible 

plan for FY12.  By selecting the large deductible, the City’s insurance premium was reduced by 

approximately $75,000.  After deducting claims from premium savings, the City saved $72,000 by 

selecting the large deductible.  Due to a significant premium reduction offered by KLCIS for FY13, the 

City has returned to a zero dollar deductible.  The City’s insurance premium for a zero dollar deductible 

was reduced by $55,000 from FY11.  
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Property 

 

Insurance 
KLCIS provides coverage for buildings, building 

contents and scheduled equipment.  A thorough 

review of the insurance schedule was performed 

with all departments prior to the recent policy 

renewal.  The City’s policy is written on a 

replacement cost basis, thus providing the 

necessary resources to replace damaged property 

in the event of a loss.   The premium for FY12 

was $103,498, insuring a total property value 

(building, contents, and mobile equipment) 

exceeding $84,000,000. 

 

Based on extensive analysis of claims history, 

premium costs and deductible credits, the City 

chose a $100,000 deductible for FY12 and is 

insuring most mobile equipment as property 

contents.  These decisions reduced premiums by 

approximately $100,000.  The resulting savings 

totaled approximately $69,000 after paying 

claims. 

 

We have returned to a $1,000 deductible for 

FY13 after KLCIS reduced the City’s premium 

for a $1,000 deductible by approximately 42%.  

The premium difference between the $1,000 and 

a $100,000 deductible was roughly $8,000. 

. 

Property Additions/Deletions 
Building contents and mobile equipment lists 

were reviewed during FY12 with key personnel 

within each department.  The insurance schedule 

for covered items was updated and values 

adjusted where necessary.  New additions to the 

schedule included: 

 Storage barn at CrossWinds Maintenance 

 Aquatics 

Park Storage 

Building 

 

 

 

 

Occurrences 
There were 83 losses reported in FY12, 

compared to an average of 63 over the past 5 

years.   

 

Losses 
Loss cost totaled $61,157, of which $31,559 was 

for four items exceeding a $1,000 loss.  The 

City’s insurer incurred no cost due to the 

selection of the high deductible.  Four claims 

accounted for approximately 50% of all property 

loss.   

 

Losses >$1,000 
For the second year in a row, the City was not 

party to any declared disaster.  Losses exceeding 

$1,000 included: 
  

 Tree fell onto tennis court fence at 

Lampkin Park during storm, $2,500 

 Tree fell onto statue at Fountain Square 

Park during storm, $4,500 

 Contractor damaged computer equipment 

while working on HVAC at Annex, 

$2,100 (paid for by contractor) 

 Water filled pump vault at Circus Square 

Park and damaged pump, $18,067 

 Citizen drove into telephone pole and 

damaged an access point unit, $3,363 

(paid by citizen’s insurer) 

 Lightning damaged radio equipment at 

PD, $6,680 

 Attempted break in caused damage to 

concession window at Lampkin Park, 

$2,312 

 

A total of $9,124 was collected from responsible 

third parties during FY12. 
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Vandalism & Theft 

The number of vandalism and theft occurrences increased by 50% from the prior year.  Most of the increase was due to an increase in graffiti and 

theft of steel.  Thirteen of the eighteen theft reports involved a theft of steel in the form of bollard poles or drainage grates while 35% of all 

vandalism involved graffiti. 

 

After a number of steel grate thefts, the Public Works Department 

began clamping grates located in remote areas to prevent 

reoccurrences.  This practice has been successful in preventing same 

grate theft.  Fifteen of the seventeen vandalism occurrences happened 

at City park facilities, 60% of these coming from Lampkin (3), Pedigo 

(3) and Roland Bland (3).   

 

Park rangers will be utilized in FY 13 to help reduce theft and 

vandalism loss at park facilities. 

 

 

 

 

Occurrence Type 

Citizen error, theft and vandalism continue to be the most frequent loss 

type occurrence, accounting for approximately $18,865 in losses, $5,613 of 

which the City has recovered.   Citizen error-type claim occurrences 

usually involve the operation of a vehicle and resulting damage to City 

property (usually street signs).  The number of citizen error type claims 

reported in FY12 was 19, up slightly from 15 reported claims the prior 

year.  The Human Resources & Risk Management Department works 

diligently to pursue and recover losses stemming from these type claims.  
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Claim Costs

Type of Deductible # of Filed Annual Insurance Paid By Incurred Paid By Incurred Total City Cost

Coverage Amount/Claim Incidents Claims Premium Carrier by Carrier (1) City by City (2) (3)

Workers' Compensation $10,000 85 35 $203,002 $0 $0 $38,870 $79,150 $282,152

Automobile Liability/Auto Physical Damage $1000 (collision) 60 14 $167,687 $11,939 $54,086 $24,287 $24,287 $191,974

Property * $100,000 84 0 $66,392 $0 $0 $52,324 $52,324 $118,716

General Liability $10,000 N/A 25 $160,475 $0 $0 $2,365 $13,400 $173,875

Law Enforcement Liability 100000 N/A 6 $41,674 $0 $0 $3,038 $3,038 $44,712

Public Official Liability $0 N/A 0 $144,043 $0 $0 $0 $0 $144,043

TOTAL 80 $783,273 $11,939 $54,086 $120,884 $172,199 $955,472

Additional Notes:

 - Property and Law Enforcement Liability deductible was increased to $100,000 and WC was reduced to $10,000

Claim Costs

Type of Deductible # of Filed Annual Insurance Paid By Incurred Paid By Incurred Total City Cost

Coverage Amount/Claim Incidents Claims Premium Carrier by Carrier (1) City by City (2) (3)

Workers' Compensation $100,000 72 31 $170,989 $0 $0 $52,759 $90,134 $261,123

Automobile Liability/Auto Physical Damage $1000 (collision) 64 16 $186,674 $18,275 $18,275 $23,855 $23,855 $210,529

Property * $1,000 57 6 $175,216 $40,544 $40,544 $20,863 $20,863 $196,079

General Liability $15,000 N/A 31 $175,634 $0 $0 $2,290 $2,290 $177,924

Law Enforcement Liability $0 N/A 4 $120,914 $0 $0 $1,192 $1,192 $122,106

Public Official Liability $0 N/A 2 $162,716 $15,905 $26,095 $0 $0 $162,716

TOTAL 90 $992,143 $74,724 $84,914 $100,959 $138,334 $1,130,477

Additional Notes:

Claim Costs

Type of Deductible # of Filed Annual Insurance Paid By Incurred Paid By Incurred Total City Cost

Coverage Amount/Claim Incidents Claims Premium Carrier by Carrier (1) City by City (2) (3)

Workers' Compensation $100,000 80 43 $197,293 $0 $0 $64,449 $64,449 $261,742

Automobile Liability/Auto Physical Damage $1000 (collision) 60 18 $204,431 $21,236 $21,236 $18,342 $18,342 $222,773

Property * $1,000 68 4 $196,799 $7,546 $7,546 $133,088 $133,088 $329,887

General Liability $15,000 N/A 16 $191,239 $105,427 $105,427 $26,294 $26,294 $217,533

Law Enforcement Liability $0 N/A 9 $128,632 $14,286 $66,933 $0 $0 $128,632

Public Official Liability $0 N/A 1 $176,681 $0 $0 $0 $0 $176,681

TOTAL 91 $1,095,075 $148,495 $201,142 $242,173 $242,173 $1,337,248

Additional Notes:

* Approximtely $100,000 of the total property losses incurred by the City were the result of the May 2, 2010 flood event and not reimbursed by FEMA.  FEMA did however reimburse 

approximately $105,000 to the City; this amount is not reflected in the incurred cost figure.

FISCAL 2012
INSURANCE COST ANALYSIS 

Reporting Period: July 1, 2011 - June 30, 2012

INSURANCE COST ANALYSIS 
Reporting Period: July 1, 2009 - June 30, 2010

FISCAL 2011
INSURANCE COST ANALYSIS 

Reporting Period: July 1, 2010 - June 30, 2011

FISCAL 2010

 

Insurance
 

All lines of insurance are provided through the Kentucky League of Cities Insurance Services (KLCIS).  

A summary and comparison of FY09 thru FY11 premiums by line of insurance is provided below along 

with loss history data. 



 18 

Fiscal Year 2012 Risk Management Annual Report 
 

  

 

 

 

 

Training
Safety & Risk Management continues to offer a wide variety of training to City employees.  Training is 

provided through multiple means including: 1) in-house presentations, 2) outside vendors and/or 

professional organizations, and 3) PureSafety computer based training.  Our goal is to provide safety 

training to City employees that will voluntarily meet and/or exceed OSHA standards.  The Safety & Risk 

Management division was responsible for performing a total of 1146 employee training hours.

 

FY12 Training 
A training series including all of the standard 

compliance safety courses was offered monthly 

for newly hired employees and those employees 

needing a refresher course.   
 

In addition to standard in-house compliance 

training, City employees also participated in the 

following: 
 

Specialty training courses conducted in-house 

included: 

 Trenching & Excavation 

 Drug Free Workplace – Initial Training 

 Drug Free Workplace - Supervisory 

 Loss Occurrence Reporting  

 Medication Administration 

 Pool Employee Safety Orientation 

 Confined Space Entry Operations 

 Fall Protection 

 Smith System Driver Training 

 CDL Drug Abuse Awareness 

 CDL Policy & Responsibilities 

 New Employee Safety Orientation 

 Lifting Techniques 

 Aerial Lift Safety 

 Poison Ivy Education 

 Heat Stress 
 

Courses coordinated w/outside vendors: 

 Hearing Conservation Testing/Training 

 Work Zone & Flagger Safety 

 Work Zone Technician Training 

 Work Zone Supervisor Training 

 Electric Line Safety 

 Smith System – Train the Trainer 

 

 

FY13 Planned Training 
Scheduled training for FY13 will utilize the 

same standard format as FY12.  Specialty 

courses planned for FY13 include: 
 

 City Insurance 101  

 Bucket Truck Self-Rescue 

 

PureSafety FY12 – Web Training 
PureSafety is a web-based training provider 

utilized by all City departments for the purpose 

of providing certain training media.  Training 

received through PureSafety is mostly safety 

compliance related (required training) but can 

also include a variety of other non-safety related 

topics.  PureSafety web training provides a 

convenient way for employees to complete 

required training at a time that is convenient to 

their schedule.  PureSafety courses offered that 

were of particular interest in FY12 included: 
 

 Emergency Action – City Hall 

 Emergency Action – Parks 

 Emergency Action – Police 

 Emergency Action – City Hall Annex 

 Fall Protection 

 Aerial Lift Training 

 Respiratory Protection – Police 

 Preventing Back Injury 

 Backing, Parking & Intersection 

 Building Construction – Fire  

 Identity Theft Protection 

 City Purchasing Training 

 Office Ergonomics 

 BGFD Aircraft Guide 
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Safety
 

Safety Committees 
Each of the major departments has an 

established Safety Committee that meets with 

the Safety & Risk Manager at least bimonthly.  

Items of discussion can include virtually 

anything relating to safety, including but not 

limited to equipment, operational procedures, 

policies and training.  The Safety Committee is 

also responsible for reviewing the facts of all 

vehicle collisions, injuries and property damage 

that occur within their respective department, 

and for determining possible preventive 

measures for reducing the likelihood of 

reoccurrence. 

 

Some Safety Committee projects and 

accomplishments for FY12 included: 

 

Public Works 

 Assisted in the review of the City’s 

proposed Traffic Work Zone & Traffic 

Control Safety policy. 

 Initiated the selection and outfitting of a 

new Traffic Control Trailer to be used for 

setup of temporary traffic control 

devices. 

 Reviewed new fall protection harness 

equipment and selected new products for 

PW employee use. 

 Instrumental in the selection and 

purchase of a truck tire lifting device and 

tire changing cage. 

 

 

 

 

 

 

 

 

 

 

 

 

Fire 

 Completed the review of and approved 

the City’s proposed Traffic Work Zone & 

Traffic Control Safety policy.   

 Reviewed the Bloodborne Pathogen 

Exposure Control plan. 

 

Police 

 Reviewed new respirator types and made 

suggestions for the purchase of new riot 

control respirators.   

 New respirators were tested, evaluated, 

purchased and provided to CRT 

members. 

 Assisted in reviewing the City’s 

proposed Traffic Work Zone & Traffic 

Control Safety policy. 

 Came up with a solution for eliminating 

the potential hazard of having 

pressurized pvc tubing at the firing range 

and took physical steps to eliminate the 

hazard.  

 Provided extensive review of each auto 

collision occurring within the Police 

Department. 

 

Parks & Recreation 

 Reviewed heat related illness occurrences 

and discussed solutions for protecting 

employees at the water park. 

 Recommended installation of handicap 

push button doors at F.O. Moxley 

facility. 

 Requested Park Ranger personnel be 

added to provide needed security to park 

facilities. 

 Discussed and recommended the 

mandatory use of a roll-bar on motorized 

equipment (i.e. mowers) when that 

equipment is outfitted with such device. 
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Safety 

Facility Inspections 
All City owned and occupied facilities (35 primary structures) were inspected at least once during the 

fiscal year by the Safety & Risk Manager.  These inspections are in addition to the routine inspections 

performed by Department Compliance Team Members.  Inspections performed by Safety & Risk 

Management identified a total of 265 findings in FY12.  Departments are required to correct findings or 

provide a projected completion date for those items needing funding or requiring much work. 

Inspection findings funded by the Safety & Risk Management division account included the following: 
 

 Flammable cabinet for Golf Maintenance at CrossWinds 

 Crane/hoist inspections and repairs 

 Aerial lift device inspections and repairs 

 Paint waste removal at Public Works Operations 

 Pesticide storage cabinet for Cemetery Maintenance 

 Hydrogen Sulfide sensor for multi gas detector 

 AED Supplies 

 Tire cage for Fleet Division 

 Rubber mats for the entrance at the Russell Sims Aquatics Park 

 

It should be noted that most findings are very minor in nature and hazard 

and involve little action to correct.   

 
        

          
           Tire Cage at Fleet 

 

FY13 Facility Inspection Focus 
Ergonomics will be one of the main focuses in FY13.  Ergonomics is sometimes defined as the science of 

fitting the work to the user instead of forcing the user to fit the work.   However this is more a primary 

ergonomic principle rather than a definition. Using proper posture and body mechanics, a good placement 

of computer equipment, comfortable handles and grips on equipment as well as efficient layout of work 

stations are all aspects of ergonomics.  

Safety and Risk Management will work with the various departments to identify opportunities for 

improving ergonomics and will assist in the funding of items necessary for better fitting work tasks to the 

employee.  The application of proper ergonomics has the potential to reduce cumulative trauma type 

injuries (i.e. carpal tunnel syndrome) as well as lessen the likelihood of strains and sprains that may occur 

during the performance of tasks involving material handling.   
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Safety
Safe Department of the Year 
 

The “Safe Department of the Year” award goes to the Fire Department for having one of its best loss 

prevention years on record.   

 

The Fire Department recorded a full year without a lost time injury.  In fact, as of the end of the fiscal 

year, the department has gone over 500 days without a lost time injury.  Additionally, it recorded their 

lowest ever “preventable” injury rate, coming in at 1.7 injuries/100 employees.        

 

The Fire Department continues to be safe behind the wheel, recording only 3 minor incidents that totaled 

$838 for the entire year.   

 

Congratulations to the Fire Department for its safe hard work in FY2012.  A special thanks goes out to 

the Fire Training Division, Safety Committee and to those employees who work hard to stay in tip top 

physical condition for their dedication and work toward making the workplace safer for them and their 

fellow employees. 

 

 
Ray Clayton received the award on behalf of the Fire 

Department.  Ray has been an active member of the 

Safety Committee since 1996.  During his time on the 

Committee, he has been involved in the 

implementation of many safe ideas.  Thank you Ray! 

 

 

 

 

 

 

CONGRATULATIONS AND KEEP UP THE SAFE WORK IN FY13! 

 

Other Safety Recognition 
Special recognition for safety successes highlighted during FY12: 

 Public Works Department continued their streak of days without a lost time injury to 3 ½ years. 

 Parks & Recreation Department finishes the year with only 1 preventable vehicle collision. 

 Parks & Recreation recorded no lost-time injuries for the entire year.  
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Safety
 

Community Involvement 
Opportunities to work with the community in FY12 included:  

 

 Presented a safety compliance class for a WKU Parks & Recreation class. 

 

 Presented a safety compliance class for the Kentucky Recreation and Park Society Annual 

Conference in Bowling Green, Kentucky.  

 

 Presented a Driver Safety class for the Kentucky Municipal Environmental Safety & Health 

Association (KMESHA) annual conference.

 

City Facility - Emergency Management
 

Training 
All City facilities are required to update their Emergency Action Plan and conduct emergency response 

drills annually.  All new employees are provided with their department’s emergency action plan upon 

initial hire and trained to respond appropriately to common emergency events.  City employees are 

provided with refresher training each year and updated whenever there is a plan revision. 

 

The Public Works Department will be provided the National Incident Management System (NIMS) 700 

Introduction class during FY13. 

 

Indoor/Outdoor Warning Systems 
Most City facilities are equipped with the Community Activated Lifesaving Voice Emergency System 

(C.A.L.V.E.S).  CALVES is an indoor warning system that announces an approaching tornado, other 

threatening weather or emergency situation by emitting an intermittent tone or specific voice 

announcement.  It is linked to the weather radio station for continuous weather updates and is located in 

most common areas of City buildings. 

 

The Community Outdoor Warning System (C.O.W.S) siren is an intermittent wail of 3-minute duration 

and is commonly used to warn those who are outdoors, of impending severe weather.  COWS can be 

heard from all City facilities.  All City golf courses are equipped with their own outdoor warning siren 

system. 

 

Disaster Recovery Efforts/FEMA 
For the second year in a row, the City experienced no disaster declarations. 
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Security
 

Security System Projects 
Security system upgrades and/or installations during the fiscal year included: 
 

 Information Department (IT) staff installed additional security cameras at the following facilities: 

o Pedigo Park 

o Skate Park 

o All Fire Stations 

o Fleet Division Facility 

o Russell Sims Aquatics Park 

o Parker Bennett Center 

 

 The construction phase of the Process Action Team’s (PAT) 2012 security enhancement 

recommendation to include the installation of doors and walls for purposes of promoting the 

safety of City employees by limiting/controlling access to non-public areas was completed for 

City Hall and City Hall Annex.   

 

Other security enhancements recommended by the PAT and implementation status: 
 

o City Hall - Installation of an electronic access control system; approval pending 

o City Hall Annex - Installation of an electronic access control system; approval pending  

o Installation of remote gate entrances at various Parks maintenance facilities; completion is 

in final stage of installation. 

 

Safety & Risk Management will continue to work with all City departments to review and provide 

recommendations that will enhance City facility security and reduce potential for loss. 


